BYJHS
Curriculum, Pupil Welfare & Staffing Committee 2016/17
	Terms of Reference 

Membership
Sub-committees
To consist of at least 6 Governors, one of whom will act as chair. Any governors with special responsibility for Child Protection, safeguarding and/or Looked-After Children will be included on this committee. In addition, governors with specific subject responsibility such as literacy or numeracy will be included.
Teachers Pay and appeals.  There will be two sub-committees from this group, one to determine teachers pay and the other to determine appeals.  The pay committee will meet annually and appeals as required.
Chair
Elected by the Committee (to be determined by the Full Governing Body). The Governing Body can remove the chair at any time.   
Quorum

To consist of 3 members or more.

Meetings

At least once a term in conjunction with the Full Governing Body meeting and otherwise as required.

Agendas/Papers

To be circulated to all committee members at least one week before the meeting.

Minutes/ confidential minutes

To be circulated to all members of the committee 1 week prior to the date of the meeting, and with the agenda/papers for the next Full Governing Body meeting, for all other Governors. Minutes to include items discussed, decisions made and/or a record of any proposals/recommendations for the Governing Body to consider, and clear reasons for decisions taken. 

Review

Terms of Reference to be reviewed annually at the Spring Term Committee Meeting 

Reviewed Terms of Reference to be proposed and ratified at the Summer Term Full Governing Body meeting 

Membership
1. Avrom Topperman (Chair and Link for literacy & Numeracy)
2. Rabbi Z Wanderer
3. Stacey Feddy (Headteacher),
4. Rabbi Wilson 
5. David Ziskind (Link for Safeguarding and SEND and Pupil Premium/Plus)
6. Daniel Kasmir (Link for staffing and Pay)
7. Esther Levy
8. Penina Weider (link for CPD)
9. Aron Schleider (link for behaviour, exclusions and attendance)

10. Pinchos Grosskopf

11. Eli Roitenbarg

12. Josh Shields

Teachers Pay – David Ziskind, Daniel Kasmir (3rd post to be confirmed)
Appeals – Avrom Topperman, Penina Wieder and Aron Schleider

	Specifically the terms of reference of the committee are:
· To appoint a chairperson of the committee

· To appoint a clerk to the committee

Pupil discipline, welfare and safeguarding
· To monitor the provision for safeguarding the welfare and well-being of all pupils

· To monitor the effectiveness of the pastoral support for students.
· To hear representations from parents in relation to the exclusion of a pupil;

· To monitor the incidence of pupil exclusions and to report any findings to the governing body;
· To consider exclusions of more than five days in any one term, permanent exclusions or exclusions which would prevent a pupil from taking a public examination;

· To have regard to guidance issued by the DfE in relation to the exclusion of pupils. 
· To monitor pupil attendance and absence rates and pupil exclusion rates and to consider strategies to improve them.
· To monitor and evaluate, and review where appropriate, policies relating to pupil health, safety and welfare (including safeguarding and child protection), behaviour and discipline.
· To monitor and evaluate provision relating to social inclusion (including Looked after Children) and special needs inclusion.
· To ensure there are rewards systems in place which impact positively on achievement and behaviour.
· To determine any complaints from parents referred to the governing body in accordance with the provisions of the School’s Complaints Procedure;

· To oversee arrangements for educational visits 
· To be responsible for addressing issues of relationships with the community and issues of promoting the school.

· To actively seek the views of learners and parents/carers and of the school’s stakeholders and partners in order to inform the Governing Body and Principal in their decision making about the way the school is conducted. 
· To be responsible for primary liaison and further education liaison and for education/industry links
· To be responsible for school admissions decisions.

Curriculum

· To safeguard and ensure that the Orthodox Jewish ethos permeates the school curriculum and has a positive impact on learning both within the Academy and across the community.
· To review the attainment, achievement and progress of all students including all data and monitor data dashboard
· Identify areas of underperformance in the school and advise the GB
· To support the Principal in evaluating the quality for teaching and learning.
· To monitor target setting processes and ensure they support raising achievement.
· To consider and advise the Governing Body on standards and other matters relating to the Academy’s curriculum, including statutory requirements; e.g  careers
· To provide guidance to the governing body, in consultation with the Principal, to ensure that the particular needs of specific target groups are met: SEND, Pupil Premium, Most able, LAC etc.
· To consider the curriculum implications of the school development/Ofsted Action plans and any other associated management plans and to report to the governing body;

· To monitor the implementation of curriculum policies including the National Curriculum;

· To monitor assessment and testing arrangements including arrangements for reporting the progress of pupils to their parents;
· To ensure that there is a named governor to liaise with the Academy’s SENDCO.
· To receive reports from the Head and, as appropriate, the SENDCO on the provision made for pupils with special educational needs and on their progress and achievements;

· To determine any other matters referred to the Committee by the governing body or other committee, as appropriate;

· To report to the governing body each term an action taken within the powers delegated to the committee and on other issues to be determined by the governing body. 
Staffing
· To provide guidance to the governing body and Principal on matters relating to personnel issues;

· To keep under review the procedures for staff recruitment and training for safer recruitment, monitoring the staff single central record
· To ensure that staff employment meets all statutory requirements
· To ensure, via the Principal, that entries in the Single Central Record are maintained and updated as necessary and that the relevant safeguarding checks are undertaken for all employees and volunteers.

· Ensure all staff are appraised in accordance with statutory requirements and the academy policy.

· To consider the personnel implications of the school development/Ofsted Action plans and any other associated management plan and to report to the governing body as appropriate;

· To apply the provisions of the whole school pay policy, including observing all statutory and contractual obligations, relating to the annual review of teaching staff salaries;

· To keep under review staff work/life balance, working conditions and well being, including the monitoring of staff absence.

· To review and monitor professional development arrangements for all staff.

· To determine issues referred to the committee regarding staff grievance or discipline issues;

· To consider appeals made by any member of staff, in accordance with the delegations below;

· To recruit/appoint staff vacancies when applicable, in accordance with the delegations below;

· To determine any other matters referred to the Committee by the governing body;

· To report to the governing body each term any action taken within their delegated powers
· To hear appeals against decisions taken by the Principal that an employee’s contract of employment should be terminated. In considering any appeals made, the panel will have regard to the provisions of the School Staffing (England) Regulations 2003, and any advice issued by the school’s professional HR advisers as appropriate, on the procedures to be followed.
Miscellaneous

· To review maintenance of school website on an annual basis;

	Delegation

Curriculum:

· The Principal and the SENDCO will be responsible for ensuring that a register of children with special educational needs is compiled and maintained and that all children on the register have an Individual Education Plan which is monitored, reviewed and updated in accordance with the Code of Practice.
· The Principal will be responsible for ensuring that children in receipt of Pupil Premium funding benefit from appropriate interventions to support their learning and information is shared on the website
Personnel:
· Following the annual review of all staff salaries by the Pay Committee, the Principal will, communicate the decision of the committee to each individual member of staff;

· The Principal, together with SLT will be responsible for recruiting and appointing all staff outside of the Leadership Group to fill permanent vacancies within the approved staffing structure, subject to this action being reported to the next meeting of the Committee;

· The Principal and members of the governing body as appropriate, will be responsible for recruiting and appointing other staff within the Leadership Group;

· A selection panel, consisting of at least three governors must be established to select and interview applicants for the post of Principal, where this becomes vacant and recommend an applicant to the governing body for appointment;

· The Principal will be responsible for determining all initial staff dismissal in accordance with the provisions of the School Staffing (England) Regulations 2003, the school’s staffing policies and guidance provided by the external HR advisers
· Governors’ panels will be established to hear any appeals made by members of staff against dismissal decisions determined by the Principal in accordance with the school’s Capability, Redundancy and Disciplinary policies and procedures
Pupil Discipline:

· The Chair of Governors has the power to take action on exclusions in an emergency, ie where a delay in exercising the function would be likely to be seriously detrimental to the interests of the school, a pupil at the school or its parents. This could include circumstances where it would be impractical for the committee to meet before a public examination takes place, to consider the exclusion of a pupil who would be unable to take that examination and decide whether or not to reinstate the pupil.


Delegated Policies
	Pupil Welfare


	Curriculum
	Staffing

	Attendance

Admissions

Behaviour for learning 

Exclusions
E-safety

Anti-bullying

Medical

Safeguarding

Child Protection

Home-school agreement

Disability


	Curriculum

Careers
SMSC

SEND

SRE

Homework

Marking

Exam

Collective worship

Assessment
	Pay Policy
Complaints

Appraisal

Capability

Disciplinary 

Staff absence

Safer recruitment

Redundancy

Grievances
Staff code of conduct



Other related policies which the governing body wishes to delegate
Associated Documents
Raise online

LA curriculum (local SEND offer)

National Curriculum

School SEF

School improvement plan

Numeracy/literacy strategy

Ofsted reports

……………………………………….. Chair of Committee

………………………………………… Date

……………………………………….. Chair of Governors

………………………………………… Date

