BYJHS
Commercial & Risk Committee (2016/17)
	Terms of Reference
Membership        To consist of at least 6 governors, one of whom will act as chair.

Chair                  Elected by the Committee (to be determined by the Full Governing

                           Body).  The Governing Body can remove the chair at any time.

Quorum              To consist of 3 members of more
Meetings             At least once a term in conjunction with the Full Governing Body

                          Meeting and otherwise as required.

Agendas/Papers  To be circulated to all committee members at least one week before

                          the meeting.

Minutes/

confidential 

minutes              To be circulated to all members of the committee one  week prior to

                          the date of the meeting, and with the agenda/papers for the next

                          Full Governing Body meeting, for all other Governors.  Minutes to

                          include items discussed, decisions made and/or a record of any

                          proposals/recommendations for the Governing Body to consider, and

                          clear reasons for decisions taken.

Review                Terms of Reference to be reviewed annually at the Spring Term

                          Committee Meeting.

                           Reviewed Terms of Reference to be proposed and ratified at the

                           Summer Term Full Governing Body Meeting

Membership

1. Michael Brandeis (Chair) (Link – Budget)
2. Rabbi Wilson - Menahel

3. Mrs Stacey Feddy 
4. Zvi Sinitsky (Link for Finance)
5. Moishe Sinitsky 
6. Councillor Peter Connor

7. Avigdor Friedlander (Voluntary Contributions)
8. Elliot Taylor (Complaints)

9. B Berlin (Premises) – Vice Chair
10. Moishe Katz (H&S and Premises)
11. Ellie Uzvolk (Policies)

12. Rabbi Z Wanderer (Finance)



	Terms of Reference

Finance:

· To draw up medium and long term financial plans for the academy, reflecting academy priorities and projected income. 

· To provide guidance to the governing body and the Principal on all matters relating to finance;

· To consider the financial implications of the school development/Ofsted Action plans and any other associated management plans and to report views to the governing body;

· In consultation with the Principal and Finance Manager to draft and approve the annual budget for presentation to the governing body.

· To monitor expenditure, income and cash flow forecasts at each meeting;

· To complete the Academy Financial and Governance Evaluation and recommend to the Governing Body. 

· To keep under review the scheme of delegation in financial matters including the level of delegation to the Principal for the day to day financial management of the academy and to present to the Governing Body any recommendations for change.

· To assure best value and impeccable systems of financial management.

· To ensure the academy operates within the terms set out in the Academies Financial Handbook including Annex C.

· To work with the appointed internal and external Auditors and receive reports from both ensuring all suggested actions are put into place.

· To make decisions in respect of Service Agreements.

· To keep under review the staffing structure, pay scales and their annual costs

· To determine any other matters referred to the Committee by the Governing Body or other Committee, as appropriate;

· To report to the governing body each term any action taken within the powers delegated to the committee. 
Audit and Risk

· Advise the Governing Body and Accounting Officer on the adequacy and effectiveness of Beis Yaakov’s governance, risk management, internal control and systems and frameworks.

· Advise the Governing Body on the appointment, re-appointment, dismissal and remuneration of the external and the internal auditor.

· Advise the Governing Body on an appropriate programme of work to be delivered by the Internal Auditor. 

· Review the external auditor’s annual planning document and approve the planned audit approach

· Receive reports (annual reports, management letters etc) from the external auditor and other 

bodies, for example the EFA and NAO, and consider any issues raised, the associated management response and action plans.

· Regularly monitor outstanding audit recommendations from whatever source and ensure any delays to implementation dates are reasonable.

· Review the academy fraud response plan and ensure that all allegations of fraud or irregularity are managed and investigated appropriately.

· Consider any additional services delivered by the external auditor or other assurance provider and ensure appropriate independence is maintained.

· Ensure appropriate cooperation and coordination of the work of the external auditor and internal auditor.

· Meet with the external auditor and internal auditor, without management present, at least annually.

Premises & Health and Safety:

· To provide guidance to the governing body and the Principal on matters relating to the premises;

· To consider any premises related implications of the school development/improvement plan and any other associated management plans and to report to the governing body;

· To consider the repair and maintenance needs of the school building, and to monitor and review the short/long term programmes of planned maintenance of premises related work;

· To contribute, in conjunction with the Principal, to bids for external funding from the DfE or other organisations for capital expenditure projects as appropriate;

· To monitor the use of, and expenditure against, devolved formula capital allocations;

· To be responsible for Health and Safety issues at the school, including regular termly Health and Safety and annual risk assessment checks;

· To consider reports from the Principal or the Operations Manager, as appropriate, on premises related issues and act on such reports within the powers delegated to the Committee;

· To monitor insurance cover for the school premises;

· To determine the use of the school premises and site by outside users for non-school activities within the policy established by the governing body on such use of the premises;

· To monitor service contracts, in terms of effectiveness and value for money;

· To approve school visits and journeys which involve an overnight stay.
· To determine any other matters referred to the Committee by the Governing Body;

· To report to the governing body each term on action taken within the powers delegated;

	Delegation

Finance:  See Financial Scheme of Delegation
Premises & Health and Safety:

· The Finance Manager to be responsible for carrying out an annual check of the inventory and referring any items to be written off to the Principal and the Committee (or the Chair of the Committee) for approval;

· The Operations Manager to be responsible for carrying out the termly Health and Safety check and reporting the outcome, via the Principal, to the Committee;

· The Head and the Senior Leadership Team to be responsible (with a named member(s) of the Committee) for carrying out and reviewing the annual risk assessment and reporting the outcome to the Committee.

	Policies:    The Committee is responsible for the monitoring and review of the following policies, reporting on their application to the governing body:
· IT Systems Back-up/Recovery
· Major Incidents and Disaster Recovery
· Access Plan
· Health & Safety
· Risk Assessments
· Premises Management procedures
· Debt Recovery
· Pensions
· Financial Regulations
· Charging and Remissions
· Pupil Premium
· School Companies
· Data Protection
· Staffing Structure
· Pay
· Other related policies which the governing body wishes to delegate



……………………………………….. Chair of Committee

………………………………………… Date

……………………………………….. Chair of Governors

………………………………………… Date

